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Govt is with Ayurveda



• No New 50+ Bed Hospitals without Ayurveda Division 

• BAMS Allowed for 36 Surgery

• Ayurveda is under Health Card Scheme 

• Made in India Imitative for Herbal & Ayurvedic Products 

• Focus on BYNS and Natural Products 

Govt is with Ayurveda



Why Ayurveda

• Ayurveda analyses & cures diseases after understanding an individual’s body type

• Based on RCD (Root Cause Diagnosis) 

• Increasing popularity of natural and organic medicines

• Awareness on the side-effects of western medicines

• The distribution network of ayurvedic products have improved significantly

• The government of India is also promoting the usage of ayurvedic products

• Sudden outbreak of the COVID-19 pandemic has catalysed the demand for numerous ayurvedic 
products with naturally-sourced ingredients for boosting immunity and lowering the risk of coronavirus 
infection.



Line of Treatment (LoT)



Line of Treatment (LoT)



Ayurveda vs Allopathy



SWOT 

Based on RCD (Root Cause Diagnosis) 



Competitors Overview 

 Screenshot 2022-10-15 at 1.44.31 PM



Leading Firms in Ayurveda 

•Patanjali Ayurveda  Limited
•Dabur India Ltd.
•The Himalaya Drug Company
•Vicco Laboratories.
•Charak Pharma Pvt. Ltd.
•Hamdard Laboratories
•Forest Essentials.
•Emami Ltd.
•Shree Baidyanath Ayurved Bhawan Pvt. Ltd.
•Kerala Ayurveda Ltd.
•Amrutanjan Healthcare Limited









WHY US 







KBIR Advantage 

 On a regional level, the market has been classified into North India, East India, West and 
Central India, and South India, where North India currently dominates the market.

 Most big Brands have 2-3 leading items, KBIR has 8-10 Flagship Products 

 Close Market with Company Exclusive Associates Stores/Aushdhalya 

 High Margins  compare to competitors (15-25%)

 Superior Product Quality & Product Range

 Strong Franchisee Support Team

 Marketing, Designing and IT support 
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Store Video



ROI Calculations 

Investments 3 years returns 

Stock 500000

Store 300000

Working 
Capital 200000

1000000 2500000 150 ROI %

Break Even 

Expenses Sale in 3 Months

Staff Salary 30000
Camp Sale by Compnay 

Vaid 120000

Rent 25000 Daily OPD Sale in month 100000

Marketing 5000 220000

Misc 10000

Break even in 3 Months70000 Margin @ 36 79200

Investment 
Return 

Investments Savings Monthly

Stock 500000 Year 1 50000 12 600000

Store 300000 Year 2 75000 6 450000

Working 
Capital 200000

1000000 1050000

Total Investment Returned in 1.5 Years. 
Monthly Income of 70,000 to 1 Lac after that

ROI, Break Even & Investment Return 
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