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STANDARD OPERATING PROCEDURE

FOR NEW FRANCHISEE STORE



Get a Franchisee Enquiry Request



Share the Kbir New Store Opening
Documents on Whatsapp Group

Franchisee Brochure | Franchisee Agreement
Franchisee PPT | Franchisee Store Video



Meet in-person &
clear all doubts & queries




KBiR

Location Verification by
Kbir Franchisee Team

Space : 1500-2000 Sq. Ft. | Easily Approachable
Enough Parking Space | Public Transport Avallability



Step 5

Token/Advance
Transfer

HDFC Bank Account Detalls
Kbir Wellness Pvt Ltd
Current Account no 50200065101897 | IFSC code HDFCOOO0O0O1395
Main Branch - Karnal



KBiR

Share Onboarding
Checklist & Requirements
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Store Layout Plan




Share Onboarding
Checklist & Requirements
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Shelfing Layout for Products Display
Material Used : Kail WWood
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KBiR

Share Onboarding
Checklist & Requirements

Color Scheme for Store Walls

Nerolac Suraksha Dust Resistance 2572



1 Laptop or Computer for Billing Purpose | Thermal Printer
Weighing Scale | BP Machine | Stationary



KBiR

Doctor Cabin | Waiting Area | Product Display




Step 9

KBiR

Store Branding Sizes & Designing
by Company
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Formal Agreement Signhed between
Franchisee & Company




One Time Initial Stock Amount
Transfer by the Franchisee
After that Stock will be Dispatch by the Company

HDFC Bank Account Detalls
Kbir Wellness Pvt Ltd
Current Account no 50200065101897 | IFSC code HDFCOOO0O0O1395
Main Branch - Karnal



Software Training provided
by the Company

Retail Software helps in
Smooth Billing | Inventory Management | Sales & Product Report Analysis




KBiR
Marketing Tools

Share Marketing Tools for Patient Footfall
Camp Card Distribution | Whatsapp Groups | Social Media




KBiR

Camp Support

Provide Camp Support for Initial 2 Camps of
Vaid Ji and Share Camp SOP as well
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